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Introduction * -

The Deaflympics is an international multi-sports event hosted by the International Committee of Sports for
the Deaf (ICSD) and held in the summer and winter every four years.

The Japanese Federation of the Deaf was nhominated as a candidate to host the 2025 Deaflympics at a 49th
ICSD Congress held in Vienna, Austria on 9th and 10th September 2022. After garnering much support, the
official decision was made to hold the Games in Tokyo.

This will be the first time that Japan hosts the Deaflympics, and also marks the 100th anniversary of the
Deaflympics, which were first held as the International Games for the Deaf in Paris in 1924.

The Games Foundation plan has been formulated by the Japanese Federation of the Deaf, Tokyo Metropolitan
Government, and Tokyo Sport Benefits Corporation.

In addition to the vision for the Games, which was published in August 2023, it describes the work for
supporting the Games, including the operation of events and venues, as well as the preparations required for
holding the Games and our thinking behind the level of service that will be provided.

We will create specific plans for the level of service and operation work, and focus on preparations for
ensuring a successful Games and building a legacy after the Games have concluded.

These historic Games provide an opportunity to promote understanding of the Deaflympics and deaf sports
and to help create an inclusive society in which people with and without disabilities can enjoy sports,
recognise and respect each other’ s differences.



Vision for the Games i

Connect people and society through the
/ 1 brilliance and values of deaf sports
» Deaf athletes to be the leading role of the TOKYO 2025 DEAFLYMPICS; to [
advance its preparations so that the athletes will be able to perform to the peak
of their ability. Through the performance of deaf athletes, to communicate and
promote the inherent brilliance of sports, along with the attractiveness and
values of the Deaflympics and deaf sports.

Bridge the TOKYO 2025 DEAFLYMPICS to

the world and the future

» Taking the opportunity of TOKYO 2025 DEAFLYMPICS, to advance current
promotion and strengthen of access to information and communication including
understanding, popularization, and spreading of expressions in sign languages, as
well as the development of new communication tools using the digital technologies
and their use in society.

/ » To strengthen the relationships with the world through the initiatives above; people
will know more about the attractiveness of Tokyo where everybody can communicate
between people with and without disabilities regardless of nationalities. /

« Tovalue the diverse perspectives throughout the Games operations, with
\ collaboration by all kind of people including the participation of children.

Realise an inclusive society where “everyone can make

/ 3 the most of their individuality and exert their abilities”

« To further encourage communication between people with and without disabilities, and
barrier-free setting in mind-set, information and city environment, by cultivating the
understanding of deaf sports and deaf culture as part of the Deaflympics Movement through
the TOKYO 2025 DEAFLYMPICS.

» To contribute by the Deaflympics Movement to the development of an inclusive society
where everyone recognises and respects mutual differences and can make the most of their

k individuality and exert their abilities. /




Deaflympics

About the Deaflympics

 The Deaflympics is an international multi-sports event hosted by the ICSD and held in the summer and winter every four years.
e First held in 1924 in Paris, France.
« The name ‘Deaflympics’ received approval from the International Olympic Committee (I0C) in 2001.

« The event conforms to standard competition rules, whilst it is notable for the prohibition on the use of devices such as hearing aids from the point
competitors enter the competition venue and the use of visually-based information provision methods such as starting lights and flags in addition to
communication using International Sign.

Recent Games

2021 Caxias do Sul (Brazil) . 2024 Erzurum (Turkey) #Scheduled
Summer 2017 Samsun (Turkey) Winter 2019 Valtellina (Italy)
Games 2013 Sofia (Bulgaria) Games 2015 Khanty-Mansiysk (Russia)

ICSD The hand shapes, “ok", “good", and “great" that overlap each other in a Deaflympics
Logomark circle, represent the original sign for “deaflympics”. Together, the hand Logotype
shapes represent the sign for “united".

The centre of the logo represents the iris of the eye, which defines deaf
people as visual people; they must use their eyes to communicate. The red,
blue, yellow and green represent the four regional confederations — the
Asia Pacific Deaf Sports Confederation, the European Deaf Sports
Organization, the Pan American Deaf Sports Organization and the
Confederation of African Deaf Sports. DEAFLYMPICS

The Deaflympics logotype combines
the ICSD logomark with the word
DEAFLYMPICS in upper case letters.




Overview of the Games

Name of the Games

Official Name

F25MIEET I Y IR S RR2025

Abbreviations

Rm20257 7Y

Official Name

25th Summer Deaflympics Tokyo 2025

Abbreviations

TOKYO 2025 DEAFLYMPICS

Games Period

15th to 26th November 2025 (12 days)
Opening ceremony: 15th November
Closing ceremony: 26th November

Number of Participants

Delegations from various countries: Approx. 6,000 people
(Approx. 3,000 athletes and approx. 3,000 ICSD officials,
SDs, referees, and staff)

Participating Countries

Approximately 70 to 80 countries and regions

Venues and Facilities

Competition venues, opening and closing ceremony venue
(Tokyo Metropolitan Gymnasium), training venues,
Deaflympics Square, etc.

T



Overview of the Games i

Games Emblem

Faculty of Industrial Technology students at the Department of Synthetic Design at Tsukuba University of
Technology, the only university in Japan for the hearing impaired or visually impaired, produced multiple design
proposals for the emblem, and secondary school students in Tokyo, including those at schools for the deaf,
voted for their favourite design.

* | took the theme of a ‘circle’ to represent the connections between people.

\ « Using a hand, a symbol representative of the deaf community, my design
y expresses touching on topics and sports through the Deaflympics, with the

hope that mutual exchange and connecting communities like a ‘circle’” will
\ y lead to a new future blossoming like a flower. | used cherry blossom petals
as a motif for the flower.

TOKYO 2025 « The emblem was designed to be a single line, which enables it do depict
25TH SUMMER DEAFLYMPICS connections between deaf athletes and connections with spectators and

children, and also makes it fun for children to draw.




Venues

a

-

Suitable venues have been chosen based on the number of participants for the past Games and experience in operating
respective sport.

10

11

| Sports
Athletics

Badminton
Basketball
Beach Volleyball
Bowling

Cycling Road
Mountain Bike
Football

Golf

Handball

Judo

Competition venues

Komazawa Olympic Park General Sports
Ground Stadium, etc.

Musashino Forest Sport Plaza

Ota-City General Gymnasium

Omori Higashi Waterside Sports Square
Higashiyamato Grandbowl

Japan Cycle Sports Center (Shizuoka Pref.)
Japan Cycle Sports Center (Shizuoka Pref.)
J-VILLAGE (Fukushima Pref.)

Wakasu Golf Links

Komazawa Olympic Park General Sports
Ground Indoor Stadium

Tokyo Budokan

12

13

14
15
16
17
18

19

20

21

Sports

Karate
Orienteering

Shooting
Swimming
Table Tennis
Taekwondo

Tennis
Volleyball

Wrestling Freestyle

Wrestling Greco-
Roman

Competition venues

Tokyo Budokan

Hibiya Park,
Izu Oshima Island

Ajinomoto National Training Center East
Tokyo Aquatics Centre

Tokyo Metropolitan Gymnasium
Nakano-city General Gymnasium

Ariake Tennis Park

Komazawa Olympic Park General Sports
Ground Gymnasium

Fuchu Kyodo-no-Mori Gymnasium

Fuchu Kyodo-no-Mori Gymnasium

e,



Venues
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Goals of the Deaflympics i

Enable everyone to experience the efforts of athletes up close. Have everyone participate
and collaborate to create the Games together.

Aim for simple and memorable Games, and provide a model of a sustainable sports
competition that can be emulated by future events.

Contribute to the creation of an inclusive Tokyo where everyone can flourish, in line with
“Vision 2025 Sports Open New Fields”, which outlines the goals that the city aims to achieve
through the Games.
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Goals of the Deaflympics i

Uniting people with universal communication

Strive to promote understanding of expressions in sign languages and utilise various digital technologies that enable
smooth communication regardless of nationality or disability, to achieve Games where everyone can connect. In addition
to utilising the technologies used at the Tokyo 2020 Games, use the Games as an opportunity to develop new technologies
and promote universal communication in society by promoting the technologies adopted at the Games.

Guarantee Information Accessibility and KT B E L.

Enrich Communication Multilingual speech-to-text AR0 B NTETEE
apps and transparent displays BYNCH X LE
. In addition to devices required for deaf sports, such as starting lights, utilise vision systems and for smooth communication SE-OIFTERY < Téél.‘.,w

signage. o
. Ensure that the guidance and notices inside venues are written in a way that is easy for everyone .
to understand.

. Utilise the digital technologies adopted in the Tokyo 2020 Games, such as multilingual translation
and speech-to-text, and develop human resources proficient in international sign to support
smooth communication between athletes and staff.

Develop New Technologies

Technology for displaying
the audio onomatopoeically
allows everyone to enjoy
the Games

. Investigate and discover new technologies, and collaborate with private enterprises to seize various opportunities to demonstrate technologies.
. Collaborate with startups to develop technologies that enable everyone to enjoy events, such as technology for displaying audio onomatopoeically.

Transmit Information on Technology
Adopted at the Games

. Widely disseminate information on the digital technologies adopted at the Games.
. Conduct technology exhibitions and promotions at “Deaflympics Square", where athletes can mutually interact and the people of Tokyo and the rest of Japan can experience the Games.
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Goals of the Deaflympics i

Bringing the world’ s people together

Welcome athletes and staff from around the world with the spirit of hospitality and have them enjoy
Tokyo in the fields of art, culture, cuisine, and tourism to deepen our bonds with the world.

Hospitality in Various Forms

« Tokyo will welcome athletes and staff with its highly appealing and diverse range of competition venues, well-maintained
transport system, and thoughtful communication including expressions in sign language by volunteers.

e Pay attention to the situations and methodology used to transmit the message of the Games to all people, regardless of
nationality and disability.

Efforts to Decorate the Games

« Deploy an art and cultural program that can be enjoyed by all those who visit Japan
for the Games, and transmit messages for the creation of an inclusive society. _ \ -~ 1

« Leverage the attractive cuisine found in Tokyo at related events to promote the \\ g vy i & _@? -
charm of Tokyo in various situations related to the Games. ¢ £4 |

A




Goals of the Deaflympics

Giving children brighter hopes and futures

Hold events to enable children to learn about the characteristics and appeal of deaf sports, and grant
children opportunities to act as members of the Games and interact with deaf athletes to support the

learning and growth of all children.

Learning from the Games

« Provide opportunities for children living in Tokyo and disaster-affected areas to
learn about the magnificence of sports and the importance of an inclusive society
by watching furious competitions up close and interacting with deaf athletes.

« Provide opportunities for children to interact with deaf athletes at school, and
opportunities to experience deaf sports through events related to the Games.

Unique Experiences for Children

« Provide opportunities for children to have important roles in the Games,
such as voting for the emblem that will symbolise the Games and
escorting athletes into the venues, so that we can give them experiences
unobtainable elsewhere and support their growth.

Promote the Games with children by sending messages to athletes via
events related to the Games.
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Goals of the Deaflympics i

Leaving a sustainable society to the future

Promote understanding of deaf sports and deaf culture and strive to be environmentally-conscious, to
bridge the Games to the future.

Learn the Importance of an Inclusive Society

« Provide opportunities for thinking about human rights and diversity via the creation of a handbook promoting understanding
of deaf culture, and events where people can enjoy sports together regardless of disability.

Care for the Environment

« Use existing facilities and goods where possible, and when extra things are required, try to lease or rent them, so that
we can promote decarbonization and the 3Rs for environmentally-friendly Games.




Goals of the Deaflympics

Moving forward with every one of us

Formulate a Games plan from the perspective of the participants, and create Games based on the
understanding and participation of volunteers and the people of Tokyo and the rest of Japan.

Various Forms of Collaboration

« Plan the Games with deaf athletes to reflect diverse viewpoints and the perspectives of the participants in the plan.
Effectively cooperate with national/prefectural sports associations and related municipalities regarding the preparation and
operation of the Games.

Participation of Diverse Individuals

e Further entrench the culture of volunteering that was fostered during the
Tokyo 2020 Games by providing opportunities for diverse individuals to
volunteer, regardless of their age or disability.

e Exhibit the efforts of people supporting the Games and examples of the | ; i AT ‘
deaf flourishing in society on the website. S RN T RS ey L SO

e Generate public excitement for the Games with the cooperation of those PR ‘ , | X | V ‘"’"""}*f‘; _""\‘" "35':.; 2 VR
involved, such as “Tokyo 2025 Deaflympics Ambassadors” and people | =N YNy . . T AR ’mf_’ » =

. . <AV i & i o #mﬁﬁ;juyzwam YR LS F 4, \; 2y
who took part in the selection of the emblem. S 4N R ceroisecs el €N
y = X o warxs 908 \ ‘y‘ £




Enliven the Games

Promote understanding of deaf sports and help create an inclusive society in which
people with and without disabilities can enjoy sports, recognise and respect each other’s

differences.
Take all opportunities to promote the significance of the Deaflympics to the people of
Tokyo and the rest of Japan and deploy various initiatives to generate excitement for the

Games.




Enliven the Games i

Convey the Significance and Appeal of the Games

Convey the history, characteristics, and appeal of the Deaflympics in an easy-to-understand manner and
launch a wide range of initiatives for increasing interest in the Games, so that more the people of Tokyo and
the rest of Japan can participate in the Games.

Strive to create synergy with the World Athletics Championships, which will also be held in Tokyo in 2025, so
that we can effectively transmit the message of the Games.

Convey the Deaflympics

«  Widely transmit information on the Deaflympics via an appealing website and social media to increase interest
in the Games and create opportunities to learn about deaf sports and the deaf.

* Appoint people with an understanding of deaf sports and expressions in sign language and good
communication ability as “Tokyo 2025 Deaflympics Ambassadors”, who will actively convey the significance
and appeal of the Games and the magnificence of sports.

e Utilise various publicity tools using the Games emblem to effectively communicate the significance and appeal
of the Games.

Effective Communication

e Take the opportunity to deploy various publicity measures and events for generating
excitement about the Games together with the local government when there is one year to
go before the Games are to be held.

« Implement measures that enable people to experience the characteristics and appeal of the
Games, such as interaction between deaf athletes and children, and opportunities to
experience the Games of the Deaflympics.

Neru
Nagahama

Tokyo 2025 Deaflympics Ambassadors




Enliven the Games

Think About an Inclusive Society

Promote understanding of deaf sports and deaf culture through the Games, and move toward a society
where everyone recognises their differences with mutual respect, regardless of age or disability.

Make Deaf Culture More Familiar

* Introduce the activities of deaf athletes and examples of the deaf flourishing in society
to make deaf culture more familiar and to make people think more deeply about an
inclusive society.

« Create videos/handbooks for learning expressions in sign language and the
Deaflympics, and utilise them at various events, so that people of any generation,
including children, can become more familiar with expressions in sign language.

Communicate through Art and Culture

« Deploy an art and cultural program that can be enjoyed by all those who visit Japan for
the Games, and transmit messages for the creation of an inclusive society.




Enliven the Games

Expand the Circle of Support

Deploy initiatives in collaboration with relevant groups and local governments, and promote a system
for allowing more people to participate and work together to ensure the Games are a success.

Various Forms of Collaboration

« Cooperate with national/prefectural sports associations regarding the preparation and
operation of the Games.

« Deploy initiatives in collaboration with local governments, such as publicizing the Games at
local sports events.

 Broaden the circle of support by cooperating and working together with relevant regional groups.

Create Systems for More Participation

e Obtain the support of corporations to promote the appeal of the
Deaflympics.

 Promote the creation of systems that make it easier for more
people to participate, such as those involving donations or
crowdfunding.




Preparation/Operational Structure

Operational Structure

-

« The Japanese Federation of the Deaf and the Tokyo Metropolitan Government (herein after called ‘TMG’) have concluded an
agreement to share the duties of preparing for and running the Games.

« To carry out duties in line with this sharing of responsibilities, an organisation to act as a point of contact for the International
Committee of Sports for the Deaf (ICSD) with regard to holding these Games has been established within the Japanese
Federation of the Deaf. Tokyo Sport Benefits Corporation is responsible for event and venue management, and other

administrative tasks.

« Pass on the experiences and knowledge gained in the Games as a legacy to contribute to the further promotion of sports.

® Games preparation and operation

Japanese

Federation e ———— TMG

of the Deaf

Deaflympics Organising
Committee

Tokyo Sport Benefits
Corporation
Deaflympics Preparation and
Operation Office

+International Committee of
Sports for the Deaf

-Games promotion, raise
awareness, etc.

+Competition, venue

operation

+Accommodation, Collaboration
transport, etc.

National deaf sports federations and
national/prefectural sports federations (supervision)

Report on
the status of
preparations

EEEN

Assistance

/advice
EEEN

Collaboration/
cooperation
EEEBE

Games Partnership Meeting

@ Coordination/discussions related to
the Games

Japanese Federation of the Deaf

|

TMG

Japan Sports Agency

Japanese Olympic Committee

Japanese Para Sports Association

|
|
|
|

|
|
|
|
|
|

External experts

|

O Responsibility

Coordination related to the Games
Preliminary arrangements of Games preparation

O Office

Japanese Federation of the Deaf, TMG

|

Fukushima Prefecture (Football)

|

Shizuoka Prefecture (Cycling)

e ————



Preparation/Operational Structure e
Ensuring Governance

Ensure an appropriate governance system based on "Governance Policy for Organising Committees of Large-
Scale International or National Sports Competitions” and “Guidelines on the Tokyo Metropolitan Government
Participating in International Sports Competitions” and build an organisation that embodies the fairness of
sports, so that the Deaflympics are sincerely welcomed by the people of Tokyo and the rest of Japan.

P Appropriate Selection of Directors and » Ensuring Compliance
Other Staff

Establish a compliance committee that includes external experts, establish internal
Formulate a director selection policy that defines the nature and roles of

and external contact points for reporting malfeasance, and continuously provide
directors and the target ratio for outside directors, formulate a director code of compliance education to directors and staff so they can raise awareness and gain
conduct to make directors acknowledge their duties in organisational knowledge regarding compliance.
management and relevant laws, and have the directors sign written pledges

P Internal Control/External Checks P Managing Conflicts of Interest
Establish a contract/procurement management committee that checks the

suitability of contracts and procurement, and build a three-way audit system

that links the committee with an internal auditing department and

Formulate rules for appropriately managing conflicts of interest, and build a system
auditors/accounting auditors.

for appropriately checking for conflicts of interest, such as having directors and staff

submit self-declarations and check sheets regarding transactions with possible
conflicts of interest.

Disclosure of Information

Actively disclose various types of information regarding the operation of the
Games, not only that which is required by law, on a website and in other

locations, and establish and appropriately operate a system for disclosing
information in accordance with the regulations of the TMG.

B TS



Preparation/Operational Structure e

Operation Staff

Systematically secure and assign human resources involved in the operation of the Games

and build a system to lead the Games to success.

* Operate the Games with a diverse range of human resources, including staff, on-site personnel, expressions in sign language interpreters, and
volunteers.

« With volunteers in particular, inherit the legacy of the Tokyo 2020 Games and provide volunteers with various opportunities to play a part.

e Conduct practical training including that for expressions in sign language to enable staff to gain the knowledge and skills required for operating
the Games.

Risk Management

Build a crisis management system and respond to any crises that may occur.

» Organise a crisis management system with relevant parties that operates both before and during the Games, and if a crisis occurs, ensure
that members consult with the relevant parties and implement measures upon agreement.

Aim to achieve a sports competition that focuses on sustainability in its planning and operation.

« When procuring goods, lease or rent them where possible, and if it is necessary to purchase something, select that which has as little environmental
impact as possible.

« Promote the accessibility of information and communication between people regardless of disability, to contribute to an inclusive society.

S




Preparation/Operation -

To aim for Games where all people work together, build a cooperation system with national sports
associations such as National Federations (NF) and national deaf sports federations, and operate the Games
upon consultation between all parties.

P Competition Operational Structure Sports
Assign sports liaison officers for each sport and The sports to be held in the Games are scheduled to be
maintain an operational structure that enables them to approved and decided by the ICSD in May 2024.

collaborate and work together with the sports directors
(SD) of the International Committee of Sports for the

Deaf (ICSD).
» Competition Entry » Equipment
Entry applications shall be handled by the ICSD. Ascertain the types and number of equipment required for

Preliminary registration for team Games has been event operation and secure the required equipment (including
open since May 2023, and preliminary registration for equipment for providing visual information, etc).
the numbers O_f participating athletes for each sport Consult with the SD regarding the standards and regulations
shall be submitted to the ICSD more than 1 year for equipment providing visual information, etc. in events (such
before the Games are to be held. as the starting lights for athletics and swimming).

e .



Preparation/Operation

Games Service Guide for Results

Delegations At competition venues, install scoreboards and other

Create a Games service guide for delegates that devices for athletes and spectators that enable
covers information on the Games, and provide it to information to be obtained visually, such as the results
delegation leaders at a Chefs de Mission Seminar for of timing, measurement, or judgement. In addition,
delegation leaders held 1 year before the Games. provide information that enables the competition results

to be checked outside of the competition venues, such
as on the Games website.

P Competition Results Report

After the Games have completed, issue a competition
results report detailing the results of qualifying rounds
and finals, according to the competition events and
classification levels indicated in the record of the Games.




Preparation/Operation

Ceremonies

Provide opportunities to experience the TOKYO 2025 DEAFLYMPICS through ceremonies and widely

transmit the appeal of the Deaflympics to people all over the world.

» Conduct ceremonies that reflects the spirit of the TOKYO 2025 DEAFLYMPICS.
« Ensure that the Opening and Closing Ceremonies reflect the vision of the Games, convey the appeal and value of the Deaflympics, and help achieve an inclusive society.
» Adopt ingenuity in the spirit of the TOKYO 2025 DEAFLYMPICS in the medal ceremonies to generate a suitable atmosphere for commending the deeds of the medallists.

Audiology testing

Formulate a plan for conducting hearing tests and conduct those tests.

+ Build a system for cooperating with relevant organisations and formulate a plan for conducting audiology testing in accordance with the ICSD policy.
Secure the staff, locations, and testing equipment required for audiology testing.
« Smoothly conduct audiology testing in an appropriate manner that considers the accessibility of information and communication.

Cooperate with bodies such as the Japan Anti-Doping Agency (JADA) to implement doping control.

Formulate a plan for performing doping control in cooperation with bodies such as the JADA, in accordance with ICSD policy.
« Secure the staff and locations required for doping control.
Smoothly deploy doping control in an appropriate manner that considers the accessibility of information and communication

e




Preparation/Operation

Issue ID cards to delegations and relevant persons to enable smooth preparation and operation.

Ensure that the ID cards include information to allow identification required for the operation of the Games.
Confirm the identity of individuals relevant to the Games and assign access privileges required at the competition venues.
« Adopt a smooth procedure for registering and issuing ID cards.

Deaflympics Square

Establish a “Deaflympics Square” during the period of the Games as a hub for providing various services to
athletes and promoting mutual interaction between athletes.

e Support delegations by holding chefs de mission meeting and providing cultural experiences and interaction corners.
Provide services as a hub for sending information on the Games to the media.
Establish functions presiding over the transportation service and accommodation service provided to delegations and relevant persons.
Consider establishing places that provide opportunities for the people of Tokyo and the rest of Japan, including children, to experience the Deaflympics.

Transmit information on the status of the Games both inside and outside Japan in order to convey the
emotion and magnificence of the Deaflympics, and provide the required information such as competition
results to the media and assist press coverage.

Establish an environment that enables video of each competition to be viewed online.
Hold press conferences to provide information such as the operation status of the Games and the results of the events.

Establish a location where the media can gather the required information when required, and maintain an environment that is conducive to press coverage at the competition
venues.

e s




Preparation/Operation -

Provide a safe, smooth, and reliable transportation service to delegations and relevant persons.

e Secure a safe and smooth transportation system to reduce the burden on athletes.

« Provide a transportation service that enables travel between accommodation facilities and competition venues within 1 hour.
e Provide an appropriate transportation service according to the features of each competition and the people and luggage requiring transport.

Accommodation

Provide an accommodation service that enables delegations and relevant persons to focus on
their events.

Ensure that accommodation facilities are located where competition venues can be accessed within 1 hour.

e Secure multiple appropriate accommodation facilities according to the needs of each delegation, and provide them at a fair price.
e Ensure the accessibility of information to enable smooth communication for accommodation.

Assist the participating delegations so that they can appropriately dine during the period of
the Games.

Provide information on dining facilities in the vicinity of accommodation facilities and competition venues.

« Consider the method for providing beverages at the competition venues and training venues to ensure appropriate hydration.
« Strive to provide information that considers diverse dietary needs at accommodation facilities.

e



Preparation/Operation -

Maintain the necessary first-aid service to swiftly respond to any athlete or staff injury/sickness that occurs
during the period of the Games.

» Formulate a basic policy and plan for providing systematic medical services.
Contact and coordinate with emergency authorities and medical institutions in advance to build a first-aid system that considers the accessibility of information and communication.

+ Install first-aid stations at venues/related facilities to handle the injured and sick. Also, assist the provision of medical services when required.
Implement basic measures for health and sanitation to strive to maintain a safe and sanitary public environment, and also provide appropriate information on public health and sanitation.
«  Appropriately provide information on medical care in Japan to athletes and other people (provide information such as medical institutions that accept foreign patients and the method for receiving diagnosis).

Venue Security

Cooperate with venue owners and other parties at competition venues to provide safe and secure
operation of the Games.

« Cooperate with the facility owners and other parties to ensure efficient security to protect athletes and spectators, in accordance with the risks at each venue.

« Conduct bag searches, etc. as necessary.

Collaborate with facility owners and other parties to conduct the cleaning required for the operation of
the Games. In addition, effectively and efficiently dispose of the waste that is generated by the operation

of the Games.

« Maintain a clean environment at the competition venues and training venues to ensure that the operation of the Games is not hindered.
« Strive to appropriately handle waste via reducing, reusing, and recycling (the 3Rs) where possible. Separate and dispose of rubbish according to the rules of local municipalities.

e s
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25TH SUMMER DEAFLYMPICS
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